
Appendix 3 

Children and Young People Strategic Partnership Board  
Forward Plan (2022/2023) 
 

 
 

Standing items for the board Speaker/ Lead 

 Welcome and introductions  

 Ongoing actions, risks, and issues for escalation 

 Deep dive into high level priority  
o Children’s improvement board  
o Rotation basis for the others 

 AOB 

 Robert Henderson (Chair) 

 Stuart Webb  
 

 Stuart Webb 

 Strategic Plan leads  

 All 

  

Potential agenda item Speaker/Lead 

Thursday 8th September 2022, 9:00am until 11:00am (2nd Thursday of the month) 

 Welcomes & Introductions 

 Terms of Reference (Sign off) 

 Forward Plan (Sign off)  

 Delivery of the Children & Young People’s Plan – 
subgroup arrangements (Sign off) 

 Outcomes Framework proposal (Sign off)  

 AOB 

 Robert Henderson (Chair) 

 Robert Henderson (Chair)  

 Robert Henderson (Chair)  

 Donna Chapman  
 

 Stuart Webb & Jeanette Keyte 

 All  

Thursday 8th December 2022, 9:00am until 11:00am (2nd Thursday of the month) 

 Welcome and introductions  

 Ongoing actions, risks, and issues for escalation 
 PMO Support to CYP Strategic Partnership Board  
 Learning from other Local Authorities  
 Outcomes Framework proposal (sign off) 
 Deep dive into high level priority:  

o Children’s improvement board  
o SEND Strategic Priorities  

 Robert Henderson (Chair) 

 Stuart Webb 

 Stuart Webb 

 TBC  

 Stuart Webb & Jeanette Keyte  
 

 Stuart Webb 

 Tammy Marks & Donna Chapman 

Thursday 9th March 2023, 9:00am until 11:00am (2nd Thursday of the month) 

 Welcome and introductions  

 Ongoing actions, risks, and issues for escalation 
 Deep dive into high level priority:  

o Children’s improvement board  
o Early Years & Prevention and Early Intervention 

Strategic Priorities 

o Education Strategic Priorities 

 Robert Henderson (Chair) 

 Stuart Webb 
 

 Stuart Webb 

 Darrin Hunter, Jeanette Keyte & 
Emily Walmsley 

 Clodagh Freeston 

Thursday 8th June 2023, 09:00am until 11:00am (2nd Thursday of the month) 

 Welcome and introductions  

 Ongoing actions, risks, and issues for escalation 

 Deep dive into high level priority:  
o Children’s improvement board  
o Emotional and Mental Health Wellbeing Strategic 

Priorities 

 Robert Henderson (Chair) 

 Stuart Webb 
 

 Stuart Webb 

 Phill Lovegrove  
 



o Participation Strategic Priorities  Jason Murphy  

Thursday 14th September 2023, 09:00am until 11:00am (2nd Thursday of the month) 

 Welcome and introductions  

 Ongoing actions, risks, and issues for escalation 

 Deep dive into high level priority:  
o Children’s improvement board  
o Youth Justice Strategic Priorities (new name TBC) 
o Corporate Parenting Strategic Priorities 

 Robert Henderson (Chair) 

 Stuart Webb 
 

 Stuart Webb  

 Anna Harbridge  

 Steph Murray & Jamie Schofield 

Thursday 14th December 2023, 09:00am until 11:00am (2nd Thursday of the month) 

 Welcome and introductions  

 Ongoing actions, risks, and issues for escalation 

 Deep dive into high level priority:  
o Children’s improvement board  
o SEND Strategic Priorities 

 Robert Henderson (Chair) 

 Stuart Webb 
 

 Stuart Webb 

 Tammy Marks & Donna Chapman 

 

*Please note, the subgroup reporting arrangements will be reviewed in March 2023 (6 months 

after the first board meeting in September).* 


